NAVIGATING THE FUTURE
OF THE BLUE ECONOMY

Blue Connection is committed to the emergence of
innovations FOR and BY the Ocean, by connecting Blue
Economy's actors and supporting the development and
promotion of blue technologies

and activities.

At Blue Connection, we help companies and institutions
unlock their full potential in the blue economy through
tailored strategic support, market insights, and ecosystem-
building expertise.
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Start-up & SME: :
Your strategic partner for growing in the Blue Economy

PRIORITIZE YOUR MARKETS WITH CONFIDENCE
* Research and benchmark potential
countries/sectors.
* Build a tailored scoring framework.
* Deliver a shortlist of your TOP 3 most promising
markets.

GET IN-DEPTH MARKET INTELLIGENCE
* Market sizing and potential.
e PESTEL + SWOT analysis.
* Ecosystem mapping + trend insights.
e Customer expectations and competitor
analysis.

DEFINE YOUR MARKETING & POSITIONING
STRATEGY
e Segmentation — Targeting — Positioning (STP).
* Define your product-market fit.
* First draft of your marketing strategy.

STRATEGIC MENTORSHIP & BOARD ADVISORY
Business model & plan co-design.

Strategic reviews of funding proposals or pitch
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Monthly advisory calls to challenge and guide you.

BUILD A STRONG GO-TO-MARKET PLAN
* Tailored market entry strategy (pricing,
channels, partnerships).
 Product/service adaptation to local context.
* Step-by-step operational roadmap and
action plan.

REFINE AND DELIVER A COMPELLING PITCH
* Clarify your unique value proposition.
* Craft tailored pitches for different audiences.
 Review or build your pitch deck (structure,
copy, visuals).

SECURE REAL BUSINESS OPPORTUNITIES
e Build a list of qualified leads.
e Secure business meetings (through my
network or events).
e Support in key meetings and follow-ups.
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